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Sample Virtual/Hybrid Training Agenda:

Sri Lanka Training on Natural Capital Assessments
and Accounting

Introduction

This eight-week virtual training course provides government officials with a structured, technical
foundation in natural capital assessments and accounting, drawing directly on the ecosystem
service assessment work conducted under the People, Planet, Prosperity (3Ps) Project.
Delivered through bi-weekly 1.5-hour sessions over two months, the course blends pre-
recorded lecture content, live instruction, and hands-on modeling exercises to build both
conceptual understanding and practical skills.

Topics progress from foundational concepts — including natural capital and ecosystem services
— through applied modeling with the INVEST software suite, to policy and finance mechanisms
and natural capital accounting frameworks. The course culminates in participant presentations
and a facilitated discussion on next steps for applying natural capital approaches in the country,
with certificates awarded to participants who complete the full course.

Target Audience

This course is designed for government officials, researchers, and technical staff with an
interest in natural resources, environment, water, energy, or sustainable development policy.
Some familiarity with GIS software (ArcGIS or QGIS) is beneficial for the modeling sessions,
though participants without GIS experience are also accommodated.

Objectives
By the end of this course, participants will be able to:
e Explain the concepts of natural capital, ecosystem services, and natural capital
assessments, and describe their relevance to country development priorities.
e Understand the results of a quantitative, spatial ecosystem service assessment and the
INVEST models used to generate them.
e Run selected INVEST models (including Carbon Storage, Recreation and Tourism, and
others) using provided datasets.
e Identify policy and finance mechanisms — such as green bonds and carbon credits —
that can be informed by natural capital approaches.
e Describe how natural capital assessments serve as inputs into national natural capital
accounts.
e Articulate next steps for advancing natural capital assessment and accounting capacity
within the country.



Sample Agenda — 8-Week Virtual Technical Training

Participant Agenda

Overview

Timing: November - mid-December 2024

Duration: 8-week training

Audience: Sri Lankan government officials

Modality: Virtual instruction with virtual or hybrid participation

Session duration: 1.5 hour bi-weekly sessions

Day and time: Mondays 20.00-21.30 California time / Tuesdays 09.30-11.00 Sri Lanka time

Content: Introduction to natural capital assessments and ecosystem services, results of the
ecosystem service assessment of Sri Lanka, introduction to relevant INVEST models, lessons
learned for policy and finance mechanisms, using information for natural capital accounting, and
next steps for policy applications and capacity development

Key Resources
e Participant Pre-course survey
e Shared Folder for Participants
e Lecture Playlist

Instructors and Facilitators
- Professor, University of Peradeniya, Sri Lanka; expertise in agricultural sciences,
climate change adaptation, and food security

- Professor, University of Peradeniya, Sri Lanka; expertise in agronomy, plant nutrition,
and crop physiology

- Head of Capacity Development, Natural Capital Project, Stanford University;
expertise in natural capital assessment training, conservation economics, and
environmental policy

- Lead Scientist, Natural Capital Project, Stanford University; expertise in ecosystem
services, marine conservation, and natural capital strategy

- Senior GIS Analyst, Natural Capital Project, Stanford University; expertise in
terrestrial ecosystem service modeling, GIS analysis, and InVEST tools

- Senior Applications Specialist, Natural Capital Project, Stanford University; expertise
in ecosystem services analysis in coastal and marine systems, InVEST tools, and
capacity building


https://www.youtube.com/playlist?list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8
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Agenda

Week 1: Oct 27-Nov 2
Session 1 Pre-work:
Administrative
- Fill out pre-course survey
Videos:
- Watch pre-recorded video: Lecture 1: Introduction to Using Natural Capital to
Inform Decisions (24min)
- Watch short video (2min): Natural capital approaches explained: overview of
assessments and accounting
Readings:
- Natural Capital Project: Natural Capital Assessments & Accounting
- Diaz et al. 2018 Assessing Nature’s Contributions to People (Session 1
Materials folder)
- Guerry et al. 2015 Natural Capital and Ecosystem Services (Session 1
Materials folder)
INVEST Modeling
- Download and install the latest INVEST Workbench (version 3.14.1).
- Make sure your GIS software is up to date and working properly, either
ArcGIS or QGIS
- Review the Getting Started section of the INVEST User Guide

Week 2: Nov 3-9
Session 1: Tuesday Nov 5th 9:30am-11:00am
An Introduction to Using Natural Capital to Inform Decisions
Session Zoom Link:
Instructor: Lead Scientist (Natural Capital Project)
Facilitators: Staff from Natural Capital Project (remote) and University of Peradeniya (in-
person)
Session objective: Course introduction and overview. Introduce natural capital, ecosystem
services, and natural capital assessment, and discuss high-level results from Sri Lanka
ecosystem service assessment.
Agenda:

- 5 min: Getting everyone connected

- 10 min: Introduction and overview of the course

- 20 min: Introduction and ice breakers

- 20 min: Key points from lecture (2-3 slides):

- Introduction to natural capital and ecosystem services



https://www.youtube.com/watch?v=n3JhvAZIFQg&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=1
https://www.youtube.com/watch?v=n3JhvAZIFQg&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=1
https://www.youtube.com/watch?v=n3JhvAZIFQg&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=1
https://youtu.be/xRwDHRQmQNQ
https://youtu.be/xRwDHRQmQNQ
https://naturalcapitalalliance.stanford.edu/sites/g/files/sbiybj25256/files/media/file/3ps-ncaa-explainer-english.pdf
https://naturalcapitalalliance.stanford.edu/software/invest/invest-downloads-data
https://storage.googleapis.com/releases.naturalcapitalproject.org/invest-userguide/latest/en/getting_started.html
https://storage.googleapis.com/releases.naturalcapitalproject.org/invest-userguide/latest/en/index.html

Sample Agenda — 8-Week Virtual Technical Training

- Natural capital approaches: natural capital assessments, natural capital
accounts
- High level results from Sri Lanka ecosystem service assessment
- 25 min: Participant questions and discussion questions
- 10 min: Discuss pre-work assignment for Session 2, session wrap up

Week 3: Nov 10-16
Session 2 Pre-Work:
Videos:
- Watch pre-recorded video: Lecture 2: Ecosystem Service Assessment of
Sri Lanka
Readings:
- Rosenthal et al. 2015 Process matters (Session 2 Materials folder)
INVEST Models:
- Review Carbon Storage and Sequestration model in the INVEST User
Guide
- Download and unzip the INVEST carbon model sample data provided in the
Session 2 Materials - Nov 19th folder

Week 4: Nov 17-23
Session 2: Tuesday Nov 19th 9:30am - 11:00am
Ecosystem Service Assessment of Sri Lanka
Session Zoom Link:
Instructor: Senior GIS Analyst (Natural Capital Project)
Facilitators: Staff from Natural Capital Project (remote) and University of Peradeniya (in-
person)
Objective: Learn technical details of running INVEST models
Agenda:
- 5 min: Intros and housekeeping
- 15 min: Key points from 3 models from Training video #2: carbon, visitation/recreation,
seasonal water yield
- 10 min: Intro to INVEST
- 25 min: Deep dive: INVEST Carbon Storage and Sequestration model (assume that
not all will be able to use GIS, so probably we could do a “semi guided” walk through:
Instructor demonstrates how to use the Workbench and the model. Participants with
GIS knowledge and computers can follow along. Others can look over their shoulders.)
- 20 min: Intro to freshwater services and models with beneficiaries teaser
- 5 min: Discuss pre-work assignments for Session 3

Week 5: Nov 24-30
Session 3 Pre-Session Work



https://www.youtube.com/watch?v=PWrwwvAOP7A&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=2
https://www.youtube.com/watch?v=PWrwwvAOP7A&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=2
https://storage.googleapis.com/releases.naturalcapitalproject.org/invest-userguide/latest/en/carbonstorage.html
https://storage.googleapis.com/releases.naturalcapitalproject.org/invest-userguide/latest/en/index.html
https://storage.googleapis.com/releases.naturalcapitalproject.org/invest-userguide/latest/en/index.html
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- Videos:
- Watch pre-recorded video: Lecture 3: Using Natural Capital Approaches to
Secure and Enhance Natural Capital
- Optional: watch video: Reimagining Prosperity: Co-creating a new future for
people and nature in Belize
- Readings:
- Arkema et al 2015 Embedding ecosystem services in coastal planning.pdf
- InVEST Models:
- Review the the INVEST Visitation: Recreation and Tourism model in the
INVEST User Guide
- Try running the model on your own using the sample data inputs provided
with the INVEST download or download individual sample datasets here
**Note that this model requires a connection to the internet to run

Week 6: Dec 1-7
Session 3: Tuesday Dec 3rd 9:30am-11:00am
Session Zoom Link:
Lessons learned for implementing policy and finance mechanisms
Recreation and Tourism model
Instructors: Senior Applications Specialist (Natural Capital Project); Head of Capacity
Development (Natural Capital Project)
Facilitators: Staff from Natural Capital Project (remote) and University of Peradeniya (in-
person)
Agenda:
- 5 min: Intros and housekeeping
- 15 min: Key points from lecture - exploration of different policy & finance pathways for
putting natural capital approaches to work
- 15 min: Questions/Discussion
- 30 min: Deeper dive of INVEST Recreation and Tourism model
- 20 min: Questions/Discussion
- 10 min: Wrap up, Discuss pre-session assignment for Session 4

Week 7: Dec 8-14
Session 4 Pre-Work
- Videos:
- Finish watching pre-recorded video: Lecture 3: Using Natural Capital
Approaches to Secure and Enhance Natural Capital with a focus on the Natural
Capital Accounting section
- Reading
- Hein et al 2020 Progress in natural capital accounting for ecosystems



https://www.youtube.com/watch?v=6UBA6tqQa1U&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=3
https://www.youtube.com/watch?v=6UBA6tqQa1U&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=3
https://www.youtube.com/watch?v=r-uXx_2h4XU&t=14s
https://www.youtube.com/watch?v=r-uXx_2h4XU&t=14s
http://releases.naturalcapitalproject.org/invest-userguide/latest/en/recreation.html
https://storage.googleapis.com/releases.naturalcapitalproject.org/invest-userguide/latest/en/index.html
http://releases.naturalcapitalproject.org/?prefix=invest/3.14.2/data/
https://www.youtube.com/watch?v=6UBA6tqQa1U&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=3
https://www.youtube.com/watch?v=6UBA6tqQa1U&list=PLSFk2iLV3UfPjAUY_n21RlkOClEj4azm8&index=3
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- Mandle et al 2024 Integrating natural capital accounting and assessment
reveals the values of ecosystems for water and energy security in Colombia’s
Caribbean region

INVEST Models:

- Continue working on any of the INVEST models discussed in class using the

sample data and exercises provided in the Participant Folder
Class Preparation:
- Prepare for Dec 16th in-class presentations and discussion

Week 8: Dec 15-22
Session 4: Tuesday Dec 17th 9:30am-11:30am FINAL SESSION!
Session Zoom Link:
Natural capital assessments as inputs into natural capital accounting
NCAA applications in Sri Lanka
Group discussion and Next steps
Certificates, Wrap up and Course evaluation
Instructors: Lead Scientist (Natural Capital Project); Professor (University of Peradeniya);
Senior Natural Resources Economist (Asian Development Bank)
Facilitators: Staff from Natural Capital Project (remote) and University of Peradeniya (in-
person)
Agenda:
Agenda:
- 5 min: Intros and housekeeping
- 30 min: Natural capital assessment inputs into natural capital accounting
- 30 min: Applications of natural capital assessments and accounting in Sri Lanka (2
groups)
- 15 min: Facilitated discussion about next steps in Sri Lanka
- Knowledge and data gaps identified based on what INVEST and NCAAs entail
- Opportunities for applications to policy and finance
- Pathways towards building long-term, in country capacity for NCAAs
- 15 min: Next steps in Sri Lanka: sharing ADB’s perspective
- 25 min: Wrap up, Award certificates, Reflections, Final evaluations




