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Sample Agenda
3-Day In-Person Workshop
High-level Overview + Technical Introduction to INVEST + Field Site Visit

INTRODUCTION
This three-day in-person workshop offers participants a comprehensive entry point into natural
capital approaches, combining a half-day high-level policy dialogue with 2.5 days of hands-on
technical training and real-world field exposure. It is designed to build shared understanding and
practical skills across government, development, and technical communities, and to lay the
groundwork for applying ecosystem service assessments in national planning and policy
processes.

Day 1 opens with a high-level policy event bringing together government officials and
development partners to explore the value of natural capital approaches for decision-making,
followed by an afternoon technical session introducing key concepts and the INVEST software
suite. Day 2 provides a deep dive into selected INVEST models, with hands-on exercises, case
study presentations, and discussion of how results can be strategically communicated to inform
policy and investment decisions. Day 3 connects classroom learning to the field through a
guided visit to a key ecosystem site, grounding participants' understanding of model outputs in
real landscape conditions.

TARGET AUDIENCE
This workshop is designed for two complementary groups: a broader audience of up to 50
participants — including senior government officials, ministry representatives, and development
partner staff — for the Day 1 high-level event; and a more focused group of approximately 30
technical staff and practitioners for the Days 1-3 technical sessions and field visit.

OBJECTIVES
By the end of this workshop, participants will be able to:

e Explain the principles of natural capital approaches and the role of ecosystem service
assessments in policy and investment decisions.

e Identify concrete next steps for applying natural capital approaches in their country or
institutional context.

e Navigate the INVEST software suite and understand the inputs, outputs, and applications
of key models.
Run selected INVEST models and interpret results in a GIS environment.
Connect ecosystem service assessment findings to practical policy needs and priority
conservation or restoration areas.
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PARTICIPANT AGENDA

DAY 1 MORNING HIGH-LEVEL EVENT

High-level policy event

Objectives:

e Introduction and welcome to the event

e Introduction to the Natural Capital Project and in-person project kick-off

e Presentations from government officials on national strategies and policy making for
ecosystem conservation and restoration

e Discussions on the value of natural capital assessments and ecosystem service
evaluations for decision making

Participants:
50 people between technical staff, government officials, and organizers
Time Topic Facilitators
8:30-9:00 am Participant registration
Coffee station and snacks
9:00-9:30 am Welcome and Introductions Representative of the
e High-level representatives from Ministry of Environment
government and development partners
give welcome and opening remarks Representative of the
Ministry of Economy and
Finance
Representative of the XX
Development Bank
9:30-9:50 am High-level introduction to natural capital | Project Lead
approaches and ecosystem services for
policymakers Local Experts/ Consultants/
e [ntroduce project: A global perspective | Collaborators
on using ecosystem services
information to inform decisions.
e High-level introduction to key concepts
and approaches
9:50-10:10 am | Government perspective: ecosystem Representatives of the

management challenges and
opportunities in X country
e Sharing experience of ecosystem

approaches and natural capital
accounting

e Presentation from the Ministry of
Agriculture

Government
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e Presentation from the Ministry of
Environment

10:10-10:30 am

Vision for natural capital assessments in
the region

Representative of the XX
Development Bank

10:30-11:00 am

Natural capital approaches in practice
e Present case studies to exemplify the

usefulness and practicality of the
approaches and tools

Project Lead

10:50-11:10 am

Macroeconomic Modeling and Natural
Capital
e Present use cases on the integration
of natural capital infto macro-fiscal

Representative of the XX
Development Bank

analysis
11:10 am Group Photo All participants
11:10-11:25 am | BREAK
Coffee and snacks
11:25 am-12:15 | Group discussion Moderator
pm e Design a shared vision for
implementing natural capital All participants

approaches and valuation with
government & development partners

e Expectations and opportunities for
policy and decision making

12:15-12:30 pm

Conclusions of the high-level event
e Summary of key messages,
expectations, opportunities
e Closing remarks

Representatives of the
Government

Representative of the XX
Development Bank

12:30-1:30 pm

Group photo + LUNCH
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DAY 1 AFTERNOON TECHNICAL WORKSHOP

Technical event Part 1: Introduction to tools and methodologies

Objectives:

e Introduction to natural capital approaches and steps in ecosystem services assessment

e Introduction to INVEST software suite and installation of IN'VEST

e Discussion of policy needs related to conservation and restoration of key ecosystems
(in this example, the focus is on wetlands)

Participants:
30 people between technical staff and organizers
Time Topic Facilitators
1:30- 1:45 pm | Opening remarks and objectives Natural Capital Alliance
e Overview of the afternoon and the rest of
the event Ministry of Environment
e Emphasize wetlands as a key focus area
1:45-2:15 pm | Key concepts of the natural capital Local Experts/ Consultants/
approach and ecosystem service Collaborators
assessments
e Deeper discussion and details
2:15-3:00 pm | Present INVEST tools and applications Natural Capital Alliance
e Introduction to InVEST software suite
and installation of In'VEST
e Highlight key case studies linked to the
exercise in X country
o Q&A with participants
3:00- 3:30pm | BREAK
Coffee and snacks
3:30-4:15 pm | Break-out groups: discussion Ministry of Environment
e Discussion to define policy needs related
to wetland conservation and restoration | All participants
e Participants will work in small groups to
identify key elements for analysis
e [dentify policy priorities, problems to be
solved and key areas of interest
4:15-4:30 pm | Closing remarks Natural Capital Alliance
e Reflections on the day, Q&A from
participants and workshop facilitators
e Overview of day 2 agenda
4:30 pm END OF DAY 1

[LOGOS HERE]




Sample Agenda — 3-day in-person workshop

DAY 2 TECHNICAL WORKSHOP

Technical event Part 2: Deep Dive into INVEST tools and valuation

Objectives:

e Deep dive into INVEST models and hands-on experience running INVEST
e Present several models, their usefulness, inputs, outputs, and requirements
e Run 2 models, explore outputs, and synthesize results

e Discuss connection with approaches in practice and policy making

Participants:
30 people between technical staff and organizers
Time Topic Facilitators
8:30-9:00 am | Participant registration All participants
Coffee station and snacks
Natural Capital Alliance
Opening remarks and objectives
e Overview of the day
Q&A and comments from previous session
9:00-10:30 Introduction to 3 INVEST hydrological Local Experts/
am models: Consultants/ Collaborators
e Seasonal Water Yield
e Sediment Delivery Ratio
e Nutrient Delivery Ratio
Hands On: Nutrient Delivery Ratio
e Including exploring file structure, input
spatial data, criteria information, and
visualizing and interpreting results using
GIS software
To facilitate the exercise, the model analysis will
be done before the workshop.
10:30-11:00 | BREAK
am Coffee and snacks
11:00-12:30 Introduction to 3 INVEST planning models: Natural Capital Alliance
am e Recreation and Tourism Model

e (Coastal Protection Model
e Blue Carbon Model

Hands On: Coastal Protection Model
e Including exploring file structure, input

spatial data, criteria information, and
visualizing and interpreting results in GIS
software
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To facilitate the exercise, the model analysis will
be done before the workshop.

12:30-1:30 LUNCH
pm
1:30-2:30 pm | Open group session Natural Capital Alliance
e Finish the model hands-on exercise
e Groups will review the information and Local Experts/
outputs with a concrete task, for Consultants/ Collaborators
example, identifying priority areas for
conservation and/or restoration
e Participants will work in small groups to
discuss model applications and potential
analyses
2:30-2:50pm | Applications of natural capital approaches Natural Capital Alliance
and key case studies
e Present 4-5 case studies (5-10 min each) | Local Experts/
to exemplify the usefulness and Consultants/ Collaborators
practicality of the approaches and tools
presented
e Details on data sources, scenario
definition, and policy priorities (problems
being solved)
2:50-3:10 pm | How to write policy briefs Local Experts/
e How to translate research and analytical | Consultants/ Collaborators
studies into policy recommendations
3:10-3:40 pm | BREAK
Coffee and snacks
3:40-4:40 pm | Identify next steps All participants
e Reflections from participants, remarks,
and feedback surveys
e Registration and organization of virtual
training sessions for the other models
e Discussion on information sources,
institutional alliances, priorities and
collaboration
4:40-5:00 pm | Closing remarks Natural Capital Alliance
e Summary of key messages, expectations
and opportunities Local Experts/
e Conclusions and highlights Consultants/ Collaborators
e Group photo
5:00 pm END OF TRAINING
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DAY 3 FIELD VISIT

Field visit: Visit to a key ecosystem conservation site

Objectives:

e Connecting theoretical concepts from the workshop to practice

e Exploration of field conditions and characteristics for the pilot study

Participants:
30 people between technical staff and organizers
Time Topic Facilitators
06:30-7:00 am | Convening
e Meeting location: XX
7:00 am - 4:00 | Field visit to sites of interest in the Basin: Natural Capital Alliance
pm o Visitor Center of the Wetlands Protected
Area Ministry of Environment
o Viewpoint
o Water Treatment Plant
e Lunch and snacks included during the visit
e Discussions on model results with on-site
observations
4:30 pm END OF FIELD VISIT
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